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Dedication:

This book is dedicated to the memory of Guy Bennett, a wonderful human
being and outstanding administrator.

I first met Guy in 1983, during my internship to his school in Venice, Florida,
while researching his advisory program for my dissertation. Upon entering his
school, my first thoughts centered around the friendly, warm, and inviting
atmosphere. After a day of observations, I asked Guy what his secret was to
creating a friendly and inviting climate. Guy replied, “I have two beliefs. My first
is that to be successful you must be a cheerleader-leader. You stay on the
sidelines and cheer the staff on—appreciating all of their efforts, goodwill, and
risk-taking. You don’t punish the whole team for the faults of a few.”

He continued, “My second belief is If You Don’t Feed the Teachers,
They Eat the Students. I go above and beyond to make sure the teachers who
are doing their jobs—connecting with kids and fulfilling our mission—are
rewarded, supported, and applauded.” From that day forth, I have continually
recognized outstanding administrators and noted their “Guy-isms.” Thus, the birth
of this book.

As Orlo L. Day, Guy’s assistant principal for 16 years, stated, "Guy Bennett
was among the best of those principals who could amalgamate teachers of widely
varied personalities and backgrounds into what he liked to call ‘a family,’ each
using God-given talents in making professional contributions to the intellectual and
personal growth of students." Guy is missed deeply, but he left behind the legacy
of a belief system that hopefully is addressed throughout the following pages.

Here’s looking at you, Guy. ALOHA.
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Starting Time ______________________

What is your most important professional goal?
____________________________________________________________________
____________________________________________________________________

Identify FIVE positive attributes about YOU.
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
5. _________________________________________________________________

When is the next PLANNED time you will be spending with the important
people in your life and what is the planned activity?
____________________________________________________________________
____________________________________________________________________

What is a professional RISK you have recently taken? (Include the date.)
____________________________________________________________________
____________________________________________________________________

What specific PERSONAL activity do you have PLANNED this week to do just
for you (“me time”)?
____________________________________________________________________

How often do you REFLECT and in what way (thinking, journals, etc.)?
____________________________________________________________________

What is something you have been avoiding? Commit to a time and date (in
writing) when you will complete this activity.

____________________________________________________________________

____________________________________________________________________

16

Chapter 1

If You Don’t Feed the Teachers . . .



On a scale of 1–10 (with 10 being the highest/perfect score) rate the following:

What is the overall average of your scores? ____________

Write 3–5 goals you need to set to improve your average:
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
5. _________________________________________________________________

Identify 10 strengths you have as a leader.
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
5. _________________________________________________________________
6. _________________________________________________________________
7. _________________________________________________________________
8. _________________________________________________________________
9. _________________________________________________________________

10. _________________________________________________________________

Complete the phrase, “I feel best about myself when _____________________

___________________________________________________________________.”

Ending Time ______________________

�  �  �

Your physical self? ______

Your intellectual self? ______

Your social self? ______

Your professional self? ______

Your emotional self? ______

Your spiritual self? ______
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As you look back over your responses, ask yourself these questions:

* What questions were the most difficult to answer?

___________________________________________________________________

* How long did it take to answer the ten questions?

___________________________________________________________________

* What areas need improvement and how will I do it?

___________________________________________________________________

* From my responses, what is the basis of my personal mission statement?

___________________________________________________________________

Future chapters will address each of the ten questions in length. It is
important, however, that you take the time to self-assess so you can
begin developing a personal mission statement. Great leaders have
excellent interpersonal skills as well as being introspective. Many of
the following chapters will involve deep thinking and introspection
with the hopes that some of the tips and tactics will assist in your
own personal development. May the adventure begin.

�  �  �

“ . . . to stick to one’s guns come what may—
this is the gift of leadership.”

–Mohandas K. Ghandi

�  �  �

18

Chapter 1

If You Don’t Feed the Teachers . . .




